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4 Questions Every Team Leader Needs to Ask
Written by: CVDaily Editors

Team ministry has become the mantra of churches around the world. There's no shortage 
of resources available to enable you to become an effective team leader. But are you 
aware of the impact you have on your team?

Here are four questions to ask in order to evaluate your effectiveness in building a 
successful team: 

1. Does everyone's opinion matter? A team isn't a group of people who just agree 
with the leader. You need people who will challenge your ideas, thought processes, 
and ways of doing things. Understand the non-negotiables, but leave everything 
else open for discussion. Hopefully, you've surrounded yourself with people who 
understand the vision and mission of your church. Value their opinion. If you spend 
most of your time convincing them to agree with you—either by force or lack of 
acknowledgement—you'll find yourself void of creative team members.

2. Do you openly value your team? One of the most common complaints of team 
members is that they're not appreciated by the leader. Celebrate input and 
creativity. Create a culture where cross-pollination occurs through team interaction. 
Identify strengths and listen to each person. Provide an atmosphere of authenticity 
and openness. Teams flourish when celebration, praise, and truthful evaluations 
are done on a regular basis.

3. Does everyone know what's expected of them? When a leader changes 
direction, philosophy, or mode of operation too often, team members lose sight of 
their goals—both individually and corporately. Change is necessary, but make sure 
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there's a valid reason for it. Review job descriptions, goals, and team member 
responsibilities regularly.

4. Are you willing to let go? Helicopter-leaders create team member dependency. 
Instead, release team members to do what they've been asked to do. This helps 
them develop their unique gifting and equips them for future leadership roles. 
Releasing is not abandonment. Provide support and encouragement as team 
members take ownership for their ministry. 
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